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The importance of planning
Matthew Hill’s journey on the Te Araroa NZ thru-hike.

done, although there are an increasing number of
people attempting the TA since it’s official opening
in 2013. For health reasons as well, what a better
way to remove myself from the technology that I
am consistently attached to every waking moment
of every day, as well as the physical benefits of
such exercise.
Having been fortunate to travel the world for my
work as well as play, my home country is neglected
and there are many parts to see, so what a better
way than traversing the entire length of my country
of birth. Finally, as a Raise Ambassador, I have a
fantastic opportunity to create awareness for the
Raise Foundation, promote the good work Raise
and their mentors do for our young people. You can
read more about Raise and also follow my journey
in my blog here – www.walkingteararoa.com
It was over two years ago since I first became aware
of the TA, I happened upon a YouTube video, a
Vlog (Video Blog) of a young man completing the
Pacific Crest Trail, the “PCT” which is a journey from
the Mexican border in North America and finishes
at the northern border of Canada and North
America. I watched and saw just how satisfying it
was to complete such an epic journey, something
to really test oneself and achieve a massive goal. On
researching other thru-hikes, I came across the TA.
I continued researching and the more time I spent
researching, reading up and watching videos, the
more I realised that I wanted to complete this trek.
After delicately discussing this with my wife, who
surprisingly gave her blessing (I’m trying not to
read too much into this!) I then approached my
business partner, and Cortell Director Nick Potts.
Like my wife, Nick immediately gave me his support
for this event and the preparations started in more
detail.

Recently

I took our IBM Planning Analytics
solution across the country, sharing best practises
for budgeting, planning and forecasting with over
150 attendees in Sydney, Brisbane, Melbourne
and Perth. It was a great event and we received
some excellent feedback from customers and
prospective customers. During the session, I used
some examples to illustrate the importance of
planning and also the planning horizon and at
what level of detail do we construct a plan for our
organisation. In this article, I will attempt to give
you an understanding of these points from my
presentation.

On December 5th, I will be setting out to complete
Te Araroa – the “TA” or long pathway. This is a
thru-country hike of New Zealand and I will be
commencing this heading SOBO (Southbound)
leaving from Cape Reinga the northern most tip
of the North Island of New Zealand and some 100120 days later (maybe more, hopefully less!) I plan
on reaching Bluff, the Southern terminus of the TA.
The first question most people ask is why? To be
honest, there are a number of reasons – not one
in particular. Firstly, I turn 40 next year and I see
this trek as being an important part of my life, to
accomplish something that not many people have

world, getting access to information is easy, but
getting the right information can be a bit more
challenging. Thankfully, I was able to communicate
easily with other TA’ers on a Facebook group
who were very helpful in providing assistance
and advice on everything from my pack, sleeping
bag, clothing to personal locator beacons and
footwear. Slowly I compiled a list of what I needed,
this took many months and many iterations as I
updated and changed equipment based on new
information and research. A few months out from
starting, I then went to make the purchases, most
completed online and a few in stores like Anaconda
and Kathmandu.
As each piece of equipment arrived, I took it out
of its packaging, weighed it and ticked it off from
my list. In all, there were over 89 individual items
required for the trek, not counting food or water. I
also started hiking local trails using my equipment
to “break-in” my shoes and ensure everything felt
comfortable. Nothing will actually prepare me for
the trip until the trek itself – but it’s good to ensure
I am familiar with all my equipment as once I set
out, it will be days before I get to my first resupply
point on the TA.
As the months turned into weeks and then days and
being comfortable with my gear, I then arranged
hut passes and a youth hostel pass. I focussed
on the immediate plans, where to collect a gas
canister as I can’t fly with one, food for the first
week, longer walks to ensure I am reasonably fit
and other activities. Now 3 days before I finish work,
I am completing those last minute adjustments,
ensuring I am fully prepared to head off.

One of the first commitments I made was to book
my flights. Setting the dates in stone allowed
me to plan around these dates, and as my wife’s
40th birthday is 28th of November, it gave me
a starting date shortly thereafter. Also, there is
a lot of recommendations to start the TA in the
months from October, but generally not later than
the end of December when heading Southbound,
due to running into bad weather when arriving
in the South Island. So, with a one-way ticket
booked to Auckland, and then Kaitaia. I arranged
accommodation for my last night and a one-way
trip to the cape.
From here work began on selecting critical
equipment. You generally want to travel light, so
a lot of attention to previous walkers’ experiences
and recommendations is required. In today’s digital
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How does this relate to the area of corporate
planning? Well, in my presentations I use the quote
“By failing to prepare, you are preparing to fail” this
was a quote by Benjamin Franklin. Just like on my
walk, if I simply turned up and headed out, I could
be in a world of problems possibly even risking my
life.

We all know the Kodak, Blockbuster, Nokia stories
and are constantly looking at ways to adapt,
identify new opportunities and remain competitive.
Technology for business analytics, cognitive
solutions and of course experienced consultants
can really add value and help ensure success for
our projects.

In business, we too need to plan, it is intelligent
thought working out how many resources we
need to achieve our goals, be they strategic,
tactical, financial or operational goals. And just like
the planning I have completed, there are various
levels depending on the timeframe and long-term
strategy, as we move closer to the milestone, we
continually adjust and react according to new
information that we may have – being agile allows
us to react faster and in business this can be the
difference between beating our competitors and
complete failure.

So, I look forward in sharing my journey with you
all on my return. Rest assured I will be capturing all
the relevant data points; weather, distance, altitude,
calories and anything else to help me analyse and
achieve maximum performance on the TA. If you
would like to follow my journey, please visit my
blog and be sure to read about how you can help
support me and Raise Foundation.

Regulatory changes ahead for CoreBIS
We take a look at new regulatory reforms effecting reporting requirements.

The Australian Prudential Regulation Authority
(APRA) is the prudential regulator of the
Australian financial services industry. It oversees
banks, credit unions, building societies, general
insurance and reinsurance companies, life
insurance, private health insurance, friendly
societies, and most of the superannuation
industry (the agencies).
Its two main functions are:
1.

To supervise the industry to insure financial
promises made by institutions are met within
a stable, efficient and competitive financial
system

2. Serve as the national statistical agency
provisioning data to the Government,
the Reserve Bank of Australia (RBA), the
Australian Bureau of Statistics (ABS), The
International Monetary fund, the Organisation
for Economic Cooperation and Development
(OECD and the Bank of International
Settlements (BIS).

Links
Matthew’s blog - https://walkingteararoa.com
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The content for some of these data points has
not changed over the last 15 years, bringing into
question the relevance of the data. Combined
with a history of incorrect submissions by
the industry, the regulators have decided to
introduce change. These changes incorporate a
comprehensive review of the data points being
collected, and introduction of accuracy tolerances.
These reforms are what is being called the
Economic and Financial Statistics reforms.
What are the reforms?
There are 21 new Forms of data being introduced
to replace an existing 17 Forms. Whilst there is
overlap of data content between the old and new,
there are also many new data points. An example
of these new data points is the collection of
interest rate data and funding costs.

To support both functions, APRA collects
structured data sets from the industry on a
routine basis. This data provides input into key
policy decisions on how the economy is managed,
e.g. interest rate setting by the RBA, caps on
lending growth, housing statistics.
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The requirement or need to collect these data
points is well illustrated through the press
coverage regarding banks not passing on interest
rate cuts to the household economy. Banks, in
defending their decision to not pass on interest
rates, commonly quote the increased funding
costs they are facing.
In response, the RBA is instilling an increased
focus on the collation of data points that can
bring transparency to this position. This allows
the RBA to be better informed when it comes to
setting their interest rate policy.
RBA interest rate decisions and impacts on
inflation
So how do these changes impact CoreBIS?
The increasing invasiveness of the data
requirements with both the volume and type
of data will place more emphasis and value on
providing an automated APRA reporting solution.
EY, in a survey conducted in 2016 (EY APRA
regulatory reporting survey 2016), provided
insight into the industry challenges for the
reporting of data to APRA. These can be seen in
the graph below.

The data reported to APRA is both structured
and repeatable, making it an ideal platform for
a TM1 solution. Many industry participants have
between 2 and 10 employees conducting their
APRA reporting, reflecting a direct compliance
overhead. Furthermore, the time-consuming
manual production of the numbers can leave little
time for analysis of the data.
The lack of analysis presents a significant
opportunity loss for business. This is represented
by:
•

lack of appropriate audit or management
controls being in place

•

loss of value add insight that can be provided
to the business

The granularity and volume of reported data
points to APRA can provide opportunity for
business users to draw insight from previously
unseen correlations of data. To support this,

business users need to minimise their time on
preparation of data but also have software that
can support the slice, dice and drill through of the
data. With the EFS reforms presenting more data
points, CoreBIS is equipped to support business
with these initiatives.
How can CoreBIS benefit organisations?
CoreBIS will be embedding the new reporting
forms into its remit of forms it can deliver. This will
support businesses with the generation of parallel
report production during the transition to the new
reporting forms.
However, the biggest opportunity that CoreBIS
can provide business is attributed to the data
model that it supports. The nature of well-defined
structured data sets, allows CoreBIS to extend
physical data models beyond the warehouse layer,
into reporting cubes that support the production
of numbers to provide APRA. These reporting
cubes are “tagged” or mapped to APRA’s
taxonomy, which forms part of the governments
Standard Business Reporting (SBR) program.
This tagging of data to the taxonomy permits the
tagging of data just once, with the reporting of
that data depending on the reporting taxonomy
that overlays it. This means that data is reported
consistently across forms mitigating the chance
of reporting error, and supporting the transition to
the new APRA forms.
In addition to the data model, CoreBIS, being built
on TM1’s OLAP platform, provides businesses
the opportunity to then slice and dice data, drill
down, capture commentary and prepare rich
visualisations for the presentation of data. These
visualisation capabilities, amongst the graphical
and report production opportunities, allow
CoreBIS to identify triggers or tolerance levels
that supports management exception reporting,
again streamlining the reporting process and
minimising compliance costs.
It is a wonderful and timely opportunity for the
industry to consider how they approach their
APRA reporting processes. With significant
change happening within the industry, project
funding should be tailored towards a fundamental
shift in legacy process. The industry is responding
to these opportunities, with many participants
currently considering investment in a platform
that can both support the automated production
of numbers and the associated analytical
capability the platform can provide.

SAI Global streamlines reporting
SAI Global streamlines financial reporting and removes
manual processes with Cortell

As the business landscape becomes increasingly

complex, the risks for companies are constantly rising.
However, rather than avoiding them, many need to
embrace those risks and smartly manage operations
to ensure future growth.
SAI Global works with organisations around the world
to create and execute enterprise risk management
strategies. It offers a range of services and software
platforms to help management of risk, ethical
conduct and adherence to industry standards.
The company has more than 2000 staff across 29
countries.
About 12 months ago, SAI Global’s finance team
realised it had to find a more efficient way to
produce reports for senior management. The tools
and processes in place were causing delays and
inaccuracies that affected the quality and timeliness
of reports that could be generated.
“We had been using a free tool called AFR for our
report creation,” says Vicki Ostrowski, Acting Group
Financial Controller, SAI Global. “Needless to say, it
had become very clear to us that you always get
what you pay for!”
Finance teams in three locations were striking
problems when trying to extract data from the
company’s two Epicor general ledger systems.
Manual processes had to be used and the delays
in completing work were rising. Also, because each
report was individually crafted and business logic
stuck within the reporting layer, different authors
could sometimes end up with different results for the
same report.
“It was quickly becoming something of a reporting
nightmare for us,” says Ostrowski. “It had reached the
stage where a number of reports were taking more
than 90 minutes to run. Period-end activities could be
held up for more than 10 days because of the delays
involved.
“Also, because AFR was struggling to deal with the
structure of our company, often transactions would
be missed making the end reports inaccurate. This
then required a lot of manual work to adjust them
before they could be finalised.”
Streamlining the reporting process
In early 2017, a decision was taken to find a
replacement for the AFR tool. A request for proposal
was issued and a number of alternatives closely
examined. After a thorough evaluation process, SAI
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Global decided to adopt IBM CognosTM1 and IBM’s
Passport Advantage software licensing platform and
have them deployed by technology partner Cortell.
“Cortell really blew everyone else out of the water,”
says Ostrowski. “They demonstrated that they clearly
understood our needs and their response to our RFP
was very detailed. We were also confident that they
could provide support for us longer term.”
The deployment project was completed in 10 weeks
and 32 staff in the company’s finance department
in Australia, Canada and the UK were quickly up
to speed and producing reports. Output includes
profit and loss statements, trial balances and balance
sheets.
“We have created a management pack as well as a
larger number of end reports,” she says. “Previously
we would have downloaded a P&L report into a
spreadsheet and then linked through the P&L. Now
we can create reports straight from TM1 and don’t
have to worry about the P&L stage of the process.
This saves time and removes the possibility of
mistakes.”
The processing delays that had frustrated the finance
team in the past are no longer an issue with new
reports able to be produced in just seconds. Staff
can also be confident that all reports are based on
accurate financial data which removes the need for
laborious checks.
“The improvements in staff productivity have been
very welcome,” says Ostrowski. “We now have more
time to analyse data rather than spending a large
amount of time on basic processing and report
generation activities.”
With the SAI Global now undertaking a significant
business restructure, Ostrowski is confident TM1
is flexible enough to deal with any changes that
occur in the reporting process. She says that, aided
by support from Cortell, the finance team is well
positioned for the future.
“We did a basic rollout of TM1 initially and, now this
is locked down, we are looking at future projects
that will include features such as budgeting
and forecasting as well as a number of different
dashboards,” she says.
“We are very pleased with our choice of both TM1
and Cortell. We now have a technology partner who
understands our business and will be there to provide
us with the support we need for years to come.”
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Spotlight: Dianne Nolte

Dianne Nolte, Senior Consultant

Dianne, thanks for taking the time to speak
to us today. Firstly, can you share a bit about
what you do at Cortell?
My role at Cortell is as a Senior Consultant
specialising in the IBM Watson Explorer and
Data Platform space. My background coming
from years of implementing BI, analytics and
data platforms for a range of different sectors
in both a professional services and internal
corporate capacity. Currently, I’m assisting the
sales teams with generating interest for Watson,
AI and unstructured data.
What do you do outside of your Cortell
projects?
Both my husband and I love trekking. We’ve
done some really good hikes in places like
Nepal, East Africa, Asia, New Zealand and
Tasmania to mention a few. With the demands
of work and everyday life, it’s good to just
checkout and escape to the mountains. I’ve
got two staffy pups that rule the house but I
wouldn’t have it any other way. One of my other
passions is getting out on my motorbike on
weekends with my husband when we can find
the time.
How did you become involved in the business
analytics & specifically the cognitive industry?
And why are you consulting currently?
About 17 years ago, I headed up a revenue
management team with 9 analysts. We used IBM
Cognos for the creation of all the reporting for
the supply and demand analysis, segmentation
models etc to support the strategic direction for
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inventory management. Unfortunately, I spent
most of my time in operations meetings and not
enough time doing what I love – working with
the data. I moved into a BI and data developer
role and the rest is history. I enjoy consulting
and dealing with customers as I can alleviate
their pain points through the effective use of
data and visualisation tools. With the sheer
volumes of unstructured data in the world
today, traditional data integration and data store
tools are no longer as effective so my natural
progression was to AI and applying cognitive
capabilities to this previously untouched data.

What are some of the common things you see
that ‘trip-up’ organisations embarking on their
Cognitive journey?

If you could offer some advice to an
organisation starting a new cognitive project –
what would it be?

As an organisation, chart the course for your
cognitive journey. Understand the potential AI
use cases within your company and how from a
strategic level, the work done within these use
cases can be leveraged across the organisation.
By this I mean, building Watson data assets that
are reusable across the organisation (where
applicable) instead of each division working in
silos and reinventing the wheel each time. Most
of the time and effort on a Watson project in
the build phase is on these data assets.

I would say that as I’ve mentioned above, as a
company, you should understand your strategic
cognitive roadmap and start with small wins in
terms of use cases. Don’t try and solve all your
unstructured data problems in one go. By doing
so, you’ll get more buy-in from the stakeholders
and secure executive support as they’ll start
seeing the benefit from the start. As we’re
embarking on a new journey by implementing
cognitive solutions (and there are a lot of
unknowns), tackle these projects from an agile
perspective by taking the stakeholders along
with you on the journey from the beginning.

Another common mistake is expecting
Watson to be a plug and play solution. Ensure
your domain experts invest time to build the
annotators (data assets) as this work will
enhance the machine learning models and
provide better outcomes.

Why have you focussed on working with IBM
Cognitive solutions?
Having come from a large corporate company
with teams of Data Scientists and Data
Engineers, accessing and making sense of
unstructured data was always a very timely
and expensive exercise. IBM Watson Explorer
and Watson Data Platform has taken all that
complexity and expense off the table by
putting the powerful engines and smarts under
the cover and packaging it as Watson. And
as cognitive becomes part of our everyday
world, it has the potential to radically redefine
everyday life, changing how individuals perform
their jobs, engage and interact with others, learn
and make decisions. We’re on an extremely
exciting journey
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Integrated Analytics
The process of decision making.

Throughout the month of November Cortell
Australia ran a series of events bringing the
integrated analytics message to more than 150
attendees across four cities.
The events introduced the very real concept of
the what, why and how of decision making and
the integrated technology platform from IBM
that can support and underpin the collection,
analysis and cognitive decision-making process.
We were very fortunate to have one the
global sales leaders – Debora Leff, Business
Unit Executive for Analytics - for IBM take the
audiences through a spellbinding presentation
of the day to day challenges organisations
face. With mounting pressure being applied to
manage, leverage and produce information from
an ever-growing sea of data and varying source
types; organisations are finding it difficult to
govern, make use of and really drive outcomes
from the data they own.
With many organisations are fighting the good
fight with ever-increasing business demands,
many are still struggling to get beyond the
lower value retrospective ‘rear view’ reporting
mirror and are finding themselves slipping
further behind the curve. Being unable to get
ahead and leveraging technology is actually
having a negative impact on the organisation’s
ability to leverage all of the data and add value.

Perhaps one of the most interesting aspects
of the presentation was the inherent bias often
applied to analysis, starting from a point of
view or perception, rather than letting the data
actually define the outcomes. The analysis,
either intentional or not, often lends itself to
miss information or skewed information to
support an outcome or objective. Whilst the
technology framework itself doesn’t remove
the human element from decision making,
it certainly helps by applying the rigour and
intelligence to present the outcomes and
findings.
The key message is that the simple things are
improved, the more challenging things made
simple and the things we may not have been
able to do yet, are made possible.
By moving up the analytics continuum and
using technology to help improve the decision
making process, organisations can achieve more
from one of their richest assets. With more than
80% of the world’s data being unstructured, the
ability to unlock and leverage that data offers
organisations massive potential.
The events left many of the attendees
appreciating the possibilities and
acknowledging that it is closer than appreciated
and easier to get started than perhaps they first
thought possible.

The presentation and demonstration of the IBM
analytics platform brings key components such
as reporting, discovery, planning, cognitive and
optimisation into one easy to consume and easy
to understand framework. Leveraging cognitive
and machine learning to replicate and refine
processes faster and smarter across greater
volumes of data, helps organisations take that
step up the maturity curve to drive greater
value to the business.
Deborah Leff
Business Unit Executive
IBM Business Analytics
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